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The UK-US Relationship on Trident
The United Kingdom’s Trident missiles are purchased directly from the United States under the terms of the 1963 UK-
US Polaris Sales Agreement, amended in 1980 and 1982 to govern cooperation over the Trident I (C4) and Trident II
(D5) generations of submarine-launched ballistic missiles (SLBMs), respectively. Cooperation between the two states’
nuclear weapons complexes operate under the 1958 Mutual Defence Agreement, renewed every decade and up again
for renewal next year (2014). The UK does not actually
own any individual missiles, but purchased the rights to
58 missiles from a common pool held at the US
Strategic Weapons facility at the Kings Bay Submarine
Base, Georgia.

Arsenals
The Trident system is composed of four parts: the
nuclear warheads, their Trident missile delivery system,
the nuclear-powered submarines (SSBNs), and the
supporting infrastructure.

UK Vanguard-Class Fleet 1

• The UK fleet consists of four submarines, with at least
one out on patrol at any one time (a policy of
continuous at-sea deterrence, or CAS-D).

• Each submarine can carry up to 16 Trident II (D5)
submarine-launched ballistic missiles (SLBMs), each
with an approximate range of 4,600 miles and with a
high confidence of landing within 90 metres of its
target. 

• Each Trident missile can deliver up to 12 independently-
targeted warheads, giving each Vanguard submarine the
capability to deliver 192 warheads. This was limited to 48
by the Labour government in 1998, and further to 40 by
the current government in 2010. 

• The UK’s total warhead stockpile as of 2010 was 225
warheads (all allocated to the Trident system), of which
160 are classed as ‘operationally deployed’. 
The government decided in 2010 to limit by the mid-
2020’s the total to 180, of which 120 will be operationally
deployed.

US Ohio-Class Fleet 2

• The US fleet currently consists of 14 Ohio-class Trident
submarines, with eight deployed in the Pacific Ocean
and six in the Atlantic. There are thought to be around
eight submarines on patrol at any one time.3

• Each submarine can carry up to 24 Trident II (D-5)
missiles (identical to those available to the UK). 

• The fleet currently has around 1,000 warheads
operationally available; that number will decline as the
United States completes implementation of the New
START Treaty before 2018. 

1  Ritchie, Nick, Replacing Trident: Background Briefing for Parliamentarians, Bradford Disarmament Research Centre, Department of Peace
Studies: University of Bradford, January 2011, pp. 1 - 7: http://www.york.ac.uk/media/politics/documents/research/MPs.pdf

2  Lindborg, Chris and Christopher Carr, What’s next with Trident in the United States?, BASIC Backgrounder, April 2011, page 2:
http://www.basicint.org/sites/default/files/BASICBackgrounder-TridentUS-April2011.pdf

3  Kristensen, Hans, Declining Deterrent Patrols Indicate Too Many SSBNs, FAS Strategic Security Blog, April 30, 2013,
http://blogs.fas.org/security/2013/04/ssbnpatrols/#more-6006
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Trident nuclear weapon submarines in the UK and the US

Funding nuclear weapons 
Estimated5 cost per submarine and total program cost
(2013 prices) – United Kingdom
•  Estimated cost of four submarines: £12.8bn – £16.25bn.
•  Estimated Total Program Cost: £17.4bn – £23.2bn. 

•  Four new submarines: £12.8bn – £16.25bn.
•  Future refurbishment/replacement of warhead:

£2.3bn – £3.5bn.
•  Infrastructure: £2.3bn – £3.5bn.
•  Participation in the US Trident II missile life

extension program: £290 million.
•  The total program cost of Trident is estimated at

£17.4bn – £23.2bn  but overall capital costs could
exceed £30bn. The annual running costs are about
£1.5bn.

Estimated cost per submarine and total program 
cost – United States6

•  Estimated cost of each new submarine from $4.9bn to
$5.6bn.

•  Estimated Total Program Cost: $93,062.4bn.
•  The US has a capital spend planned at least $179 billion

over 2010-2018 on the entirety of its nuclear triad,
including ICBMs and bombers.

•  The estimated cost of producing, maintaining and
operating the nuclear triad is expected to exceed $500
billion over the next two decades.

•  The difficulty with attaining exact figures is that at
present there is no congressional requirement to have a
stand alone nuclear budget.7

•  The current level of funding greatly exceeds the average
annual expenditure on nuclear deterrent during the
Cold War ($5.1 billion in inflation-adjusted dollars).

4  Ritchie, Nick, Replacing Trident: Background Briefing for
Parliamentarians, Bradford Disarmament Research Centre,
Department of Peace Studies: University of Bradford, January 2011,
page 4:
http://www.york.ac.uk/media/politics/documents/research/MPs.pdf

5  Adjusted for inflation: estimated costs based on 2006-2007 financial
year, adjusted for 2013 – 2014 financial year

6  O’Rourke, Ronald., Navy Ohio Replacement (SSBN[X]) Ballistic
Missile Submarine Program: Background and Issues for Congress,
Congressional Research Service, October 22nd 2013:
http://www.fas.org/sgp/crs/weapons/R41129.pdf

7  Nuclear Threat Initiative, US Nuclear Weapons Budget: An Overview,
September 27th 2013, http://www.nti.org/analysis/articles/us-nuclear-
weapons-budget-overview/

US Renewal
Preliminary studies
for next generation
submarine – SSBN(X)

US Pres. Election
Finalise new
submarine design
Construction begins 

1st new sub deployed 

Trident Renewal Timeline 4

UK Renewal

Strategic Defence and
Security Review
(SDSR) resets
timetable 
Initial Gate Decision
Government Trident
Alternatives Review
released
BASIC Trident
Commission Final
Report released
UK General Election
New government
releases Strategic
Defence and Security
Review (SDSR) 
Main Gate Decision:
construction begins

HMS Vanguard
retires and new sub 
begins sea trials
1st new sub deployed 

Year
2007

2010

2011
2013

2014

2015
2015

2016

2016
2018

2021
2026

2028

The future of the fleets
• The first US Ohio-class submarine is due to retire in

2027; the remaining will be retired at a rate of roughly
one boat per year thereafter, with the last in 2040. 

• The US plans to finalise a new submarine design by
2018, begin construction in 2021 and deploy the first of
12 new submarines in 2028. 

• The US and UK are working on a Common Missile
Compartment (CMC) for the Vanguard and Ohio-class
replacements, to carry the successor to the current
Trident II (D5) missile. 

• The delay to the UK Trident replacement program
announced in the 2010 SDSR brings the UK program
closer in line with the US program.

BASIC   www.basicint.org 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


